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The third (final) Think Tank Session was from noon to 3 PM at Fordham University—Westchester campus.  The group finalized research reports, presented recommendations and priorities for each of the three defined issues, discussed lessons learned and next steps.   Two sets of recommendations and analysis were presented in PowerPoint format, copies of which are attached.

Findings:  Need

Town population changes by age 1990-2010
	Town
	Percent Population Change 1990-2000 
	Total Population in 2000
	Percent in 2000
	Total Population in 2010
	Percent in 2010
	Percent Change 2000-2010

	 
	 All Ages

	Bedford
	9%
	18133
	100%
	17335
	100%
	-4%

	Lewisboro
	12%
	12324
	100%
	12411
	100%
	1%

	North Salem
	10%
	5173
	100%
	5104
	100%
	-1%

	Pound Ridge
	7%
	4726
	100%
	5104
	100%
	8%

	 
	 
	Age 60+

	Bedford
	9%
	2605
	14%
	3108 
	18%
	19%

	Lewisboro
	12%
	1353
	11%
	2290
	18%
	69%

	North Salem
	10%
	976
	19%
	1272
	25%
	30%

	Pound Ridge
	7%
	844
	18%
	1187
	23%
	41%

	 
	 
	Age 65-84

	Bedford
	18%
	1694
	9%
	1915
	11%
	13%

	Lewisboro
	18%
	810
	7%
	1317
	11%
	63%

	North Salem
	7%
	534
	10%
	674
	13%
	26%

	Pound Ridge
	19%
	538
	11%
	705
	14%
	31%

	 
	 
	Age 85+

	Bedford
	14%
	177
	1%
	251
	2%
	42%

	Lewisboro
	-3%
	65
	1%
	122
	1%
	88%

	North Salem
	12%
	187
	4%
	239
	5%
	28%

	Pound Ridge
	-5%
	39
	1%
	67
	1%
	72%

	 
	 
	Change between 65-84 and 85+ Age Cohorts

	Bedford
	-
	-1517
	-90%
	-1664
	-87%
	-

	Lewisboro
	-
	-745
	-92%
	-1195
	-91%
	-

	North Salem
	-
	-347
	-65%
	-435
	-65%
	-

	Pound Ridge
	-
	-499
	-93%
	-638
	-90%
	-


Source:  US Census 1900, 2000, and 2010. 

Discussion:
In the 125 square mile region that comprises the municipalities of Bedford, Lewisboro, North Salem and Pound Ridge, older adults aged 60 and above overall appear to be remaining in their communities longer.

· In particular, the 85+ population, while small, increased substantially from 2000 to 2010 in all four towns.

· However, all four towns see dramatic reduction of population between the 65-84 group and the 85+ group in both the 2000 and the 2010 census.     

Older Adults in the Region Said:
· They want to stay at home safely.

· Can’t afford assisted living/nursing home alternatives.

· Can’t get homecare aides/personal care aides for less than 4 hour visits.
· Can’t sell homes; loss of equity.

· Why move now that we are debt free?

· We are independent and want to stay that way.

· This is a private car-dependent area.

Possible policy implications

· Towns invest mostly in youth programs; perhaps greater investment in 65+ population would enable older adults to stay longer.

· The age 45-64 Sandwich Generation may be supporting both parents and children, but they also need to be planning for their own futures.

· Any volunteer driver effort needs to market to younger drivers to ensure an adequate volunteer pool.

· Making communities livable involves addressing broader issues of environment, transportation and community.  See, for example, Bedford 2020 and Livable Communities Councils and task forces.

· Consider developing a regional senior center like Founder’s Hall in Ridgefield where services can be enhanced for the 4 town region, while overall costs could be shared.

· Anticipate the chronic disease needs of the 60+ population, which is generally accepted to be 41% in most communities, and ensure that required community infrastructure is in place:

· Low cost broad band service in older adult homes to ensure wireless communication and capacity for in-home monitoring systems.

· Internet and tablet training so that older adults can stay connected with services like transportation, meal delivery, and emergency preparedness.

Source:  Anecdotal conversations at Lewisboro Seniors Ice Cream Social June 13, 2012 and with Orientation panelists on June 5, 2010 at Katonah Village Library.

Think Tank Recommendations Specific to each Identified Issue
Issue I:  Improve access to homecare and home health aide services for older residents in northeast Westchester.  (Cokey Concannon, Jean Wynn-Fulton, Nikki Bonica)  See also PowerPoint attached.
	Challenges
	Opportunities
	Alternatives

	1. Direct transportation to central location in the northeast.  Great idea for agency sharing.


	**MetroPool vanpooling/leasing program.  Test model of multiple drop offs at patient homes.


	Petition for aide transportation services; work with MetroNorth for discount train fares; work with County DOT to ensure  Metrocard bus/subway discounts for aides and older adults.  


	2. Auto or van leasing can be expensive and a responsible driver is needed.


	· Zip car leasing

· 511NY Ride Shares


	Encourage 511NY to use alternative energy vehicles; attract funding.



	3. Some people may be reluctant to share ride with people they don’t know.
	Issue identification Documents for volunteers, check driving records to ensure safety
	Home health agencies arrange corporate MTA cards with discounts.



	4.  Private taxi services can cost $50 round trip from train to North Salem, Lewisboro or Pound Ridge.  
	New social enterprise:  start up new taxi service, possibly with investment by home health agencies, towns and other stakeholders.  Garage vehicles/drivers locally in each town.  Possibly use volunteer drivers and conduct demonstration study with County Taxi & Limo Commission to waive paid ride fees.  It could be an opportunity to introduce alternative fuel vehicles, advertise Green Technology, use advertisement to increase awareness for the need of volunteers in the community. Cool electric cars might encourage younger volunteers?

	

	5.  Difficult to pin down exact numbers of missed homecare visits and need for in-home assistance.
	Develop social work intern program with the town emergency preparedness and county social services graduate programs in order to assess in-home healthcare and social needs of residents 60+.    

Develop survey tool to include parts of AARP transportation survey


	


Next Steps:
1. Present analysis (attached) and explore willingness of DSPS, DSS and DOH to support van pool demonstration with drop offs at patient homes.

2. Finalize details with Carol Ryan and Heather Reiners at 511NY/Metropool.

3. Find a sponsor:  RideConnect, WestFair Rides, Westchester Alliance or other.
4. Mobilize communitywide support:

· Re-energize Livable Communities Northeast Transportation and Homecare Access Task Forces and coalitions (including new members Angels on Call and Barksdale Home care Services).  

· Enlist support and outreach through the Livable Communities Council. 
· Develop community-specific marketing program with town older adult recreation services geared to families, house of worship as well as to older adults. 

5. Identify social work/geriatric care management graduate program partner and develop social work intern assessment project with and for the towns.

Issue II:  Coordinate town and volunteer ride programs to improve older adult mobility across the region.  Agnieszka  Malinska, Christina Bryce, Marc Kowtko.
	Challenges
	Opportunities
	Alternatives

	1.  Finding volunteer drivers
	Recruit student interns to be volunteer drivers using Sitter City model:  profile availability; background check.
Recruit through houses of worship.


	Develop coordinated regional marketing campaign (see below)

	2. Implementing volunteer management systems:  liability, training, rewards.

	Expand pool of volunteers to younger adult drivers.
Integrate gerontechnology sensitivity training into volunteer training modules.


	Arm through arm/door through door.

	3. Advancing the demand responsive system model:

· Central database with all ride providers

· Make appointments for Paratransit, volunteers and town ride programs

· Maintain volunteer schedules

· Call riders with ride status & updates.

	Increase utilization of RideConnect.
	AssistedRides @ $2,000

Trapeze @ $35,000

IRIS (Intelligent Roadway Information System): an open-source Advanced Traffic Management System (ATMS) software project developed by the Minnesota Department of Transportation. It is used by transportation agencies to monitor and manage interstate and highway traffic. IRIS uses the GPL license.
Dispatcher to call with update status of pickups.

Use GPS or other system to track status & location.



	4. Technology training
	Expand and coordinate area-wide technology training in schools and libraries.   Educate seniors about new assistive and adaptive technologies available to make usage of computers and internet more accessible and user friendly.
Coordinate with town recreation and public safety officials presentations to teach internet safety.

Teach older adults and their families how to request rides online and how to volunteer online.


	

	5. Develop coordinated regional older adult programs to ensure access, affordability and awareness.
	Develop a social enterprise transforming home-delivered meals programs into a vendor truck (not just for older adults):
· Publicize choices in advance each month

· Establish relationships with farm-to-table vendors and local produce

· Fresh options

· Call orders ahead

· Subsidize cost using food stamps, as appropriate

· Enlist local support:  Rotaries, Lions, Chowder Marching Bands, business associations


	Enlist country clubs to explore possible van service or farm fresh vendor truck.


Next Steps:  

1.  Expand the regional volunteer pool:   Help RideConnect, FISH and/or other groups to recruit volunteer drivers in the 4 towns – Make this a big deal.
· Develop awareness campaign of why mobility and continued connections are important for older residents

· Pinpoint message:  Why is it important 

· Schedule presentations to all Houses of Worship across the 4 towns

· Raise public awareness/fun 
· Promote via grocery stores, local newspapers and magazines
· Flyers in home delivered meals

· Launch Older Adults Dinner (preferably coordinating with town recreation departments and other volunteer ride services) – Collect and showcase testimonials:  what does it mean to receive services and stay connected.

· Honor volunteers

·  Develop sensitivity training modules:  How does it feel to be old.

2. Enlist Channel 12, local celebrities to promote need for volunteers and to share humorous stories of local efforts to age in the 4 towns.

3. Dedicate personnel for:

· Full time marketer/outreach coordinator/speaker
· Volunteer coordinator/trainer

· Technology instructor/training program developer

4. Encourage intergenerational connections & activities

· Develop tablet computer applications.

Issue III:  Relieve caregivers of transportation burdens by better use of existing ride resources.
	Challenges
	Opportunities
	Alternatives

	1. Lack of awareness of transportation needs, the importance & opportunities (see Issue #2)


	Outreach to Rotaries, town fairs, business associations, houses of worship.
Enlist interns (as in Issue II) to do 100% in-person interviews among 75+ residents.  Include AARP transportation survey in interviews.

Launch fundraisers; seek donations while spreading the word.

Recruit sponsors/partners in business and older adult groups and record/share testimonials.


	Ensure access to affordable broad band and tablet computers for older adults in the region.
Sponsor regional meetings with Yao Cunningham (DOT) to ensure access to discount MetroCards (bus/subway, if desired).
Also ensure enrollment with ParaTransit for all eligible residents.



	2.  Perceptions:  Desire for independence; use of services is a weakness. 


	Develop regional marketing message:  

· It is an honor to give back to those who have gone before.

· Using services is not a weakness nor is it a sign of dependence.
Enlist older adults to make RUOK calls from their homes.


	

	3.  Intergenerational companions; create social opportunities to bring together possible riders, their caregivers and volunteers.


	Create town/region-specific web portal with options for activities and engagement, including volunteerism.
Introduce DOROT or other existing intergen outreach programs to come into the region.


	Develop an online Khan Academy-like set of options for older adults using touch screen computers to access interactive online educational programming and connections with family, other older adults and library programming from their homes.
Develop regional social networks like Lots of Helping Hands or aging in place programs.




Next Steps:

1. Find a lead agency

2. Mobilize a task force under Livable Communities to develop outreach and social networking strategies.

3. Create Capstone Project with Fordham or other Business School

· Adopt a project each year

· Recruit professors
4. Use interns to staff at first.

5. Build a plan and implement it.

Lessons Learned:  The Think Tank Experience:

· At times Think Tankers felt confused and overwhelmed – “so much information.”
· Sharing of research and inter-team communications generated too many emails.

· Easy to get behind on emails.

· Live.com was more reliable for posting research and other documents than was Google Docs.  

· A system is needed to post revisions as the research comes in, but Google wasn’t the right one.

· Google+ video/audio also proved unreliable for groups greater than two.

· One person found it hard to reach other team members.

· Lack of response from resources.  It was hard to schedule interviews and phone calls.
· There are MANY opportunities to address the challenges identified.  

· The diverse backgrounds of Think Tank participants produced bigger & better ideas.

· The greatest need and opportunity is volunteer recruitment and nurturing, which require  shining attention on the need for volunteer and other ride strategies in a coordinated, collaborative way in order to increase awareness and acceptance of both users and ride providers.

